
Minutes 
Development Authority of Crawford County 

April 10, 2025 
Regular Board Meeting @6pm 

Development Authority of Crawford County, Conference Room 
 1011 GA Hwy 341 N. Roberta, Georgia 

 

MEMBERS PRESENT:  
Thomas Collins 
Adriane Romeo  
Dr. Darlene Williams-Roberts 
Broadus Williams  
Diane Griffin 
Terrance Searcy  
 

MEMBERS ABSENT: 
Dennis Kelly 
Dale Jump 
Jay Andrews 
 

OTHERS PRESENT: 
Tisa Horton - Staff 
T’Maya Harris – Staff 
Aeriel Casey Moore 
 

Call to Order:                                                                                                                                                                           
Chairman Thomas Collins called the Development Authority of Crawford County meeting to order at 
6:05pm. 

Pledge of Allegiance                                                                                                                                                    
All 
 

Invocation:                                                                                                                                                                           
Given by Broadus Williams 
 

Order of Business                                                                                                                                                          
Approval of Agenda:                                                                                                                                                       
Executive Director Tisa Horton requested that the board amend the agenda to include Real Estate and 
Personnel under the Executive Session. Chairman Thomas Collins called for a motion to approve the 
agenda. Diane Griffin made the motion to accept the agenda as written with the amendment. Seconded 
by Adriane Romeo, the vote was unanimous. 
 

Approval of Minutes:                                                                                                                                              
Chairman Thomas Collins called for a motion to approve the regular meeting minutes from March 6, 
2025. Broadus Williams made the motion. Seconded by Adriane Romeo, the vote was unanimous. 
Chairman Thomas called for a motion to approve the executive session minutes from February 20, 2025. 
Adrane Romeo made the motion. Seconded by Broadus Williams, the vote was unanimous. 
Executive Director Tisa Horton presented the board with executive session minutes from February 20, 
2025, to read, acknowledge and sign. All board members who were present signed the executive session 



minutes. Chairman Thomas Collins called for a motion to approve regular meeting minutes from March 
6, 2025. Adriane Romeo made the motion. Seconded by Broadus Williams, the vote was unanimous. 
 

Welcome:                                                                                                                                                               
Chairman Thomas Collins welcomed all and thanked everyone for attending.  
 

Old Business – N/A                                                                                                                                                         
 

New Business  
Roof Repair Bid Opening                                                                                                                                                                   
Executive Director Tisa Horton presented to the board the one closed bid. Chairman Thomas Collins 
open the Roof Replacement Bid from Whitt’s Quality Roofing in the amount of $6,864.00. Chairman 
Thomas Collins called for a motion to accept the bid.  Broadus Williams made the motion to accept the 
bid contingent on the business sending their certificate of liability insurance that was required. Seconded 
by Dr. Darlene Williams-Roberts, the vote was unanimous. 
 
Chairman Thomas Collins also informed Executive Director Tisa Horton that he would be unable to 
attend the GICH retreat and requested that she cancel his hotel reservation. 
 
Financials 
Executive Director Tisa Horton presented the financials report to the board to read, acknowledge and 
sign. All board members who were presented signed the financials report  

Chairman Thomas Collins called for a motion to exit regular session and to enter Executive Session for 
Legal, Real Estate and Personnel. Adriane Romeo made the motion. Seconded by Dr. Darlene Williams 
Roberts, the vote was unanimous. 
 

The public was asked to exit the room for Executive Session. 
 

~Executive Session~ 
 

Chairman Thomas called for a motion to exit executive session and return back to regular session. 
Adriane Romeo made the motion. Seconded by Dr. Darlene Williams-Roberts, the vote was 

unanimous. 
 

Action Taken 
Personnel 
Chairman Thomas Collins called for a motion for the compensation of the part time administrative 
assistant position. Adriane Romeo made the motion of $18.50 for 20 hours work week compensation of 
the position. Seconded by Dr. Darlene Williams-Roberts, the vote was unanimous. 

 

Announcements   
GICH Spring Retreat: April 15-17, 2025 
Roberta/Crawford County Kiwanis Club Golf Tournament: Thursday, April 17, 2025 
Home Expo Saturday, May 31, 2025 @9AM-2PM 
 
Adjournment                                                                                                                                                                  
With no further business to discuss, Chairman Thomas Collins called for a motion to adjourn the meeting 
at 7:04 pm. Broadus Williams made the motion. Seconded by Adriane Romeo, the vote was unanimous. 

 
Next Board Regular Meeting May 1, 2025 @6pm 


