Minutes
Development Authority of Crawford County
March 6, 2025
Regular Board Meeting @6pm
Development Authority of Crawford County, Conference Room
1011 GA Hwy 341 N. Roberta, Georgia

MEMBERS PRESENT:
Thomas Collins

Adriane Romeo

Dr. Darlene Williams-Roberts
Broadus Williams

Diane Griffin

Tisa Horton

T’Maya Harris

MEMBERS ABSENT:
Dennis Kelly
Terrance Searcy
Dale Jump

Jay Andrews

OTHERS PRESENT:
Tyler Martin
Katelyn Jennings
Daniel Wilder

Call to Order:
Chairman Thomas Collins called the Development Authority of Crawford County meeting to order at
6:06PM.

Pledge of Allegiance
All

Invocation:
Given by Broadus Williams

Order of Business

Approval of Agenda:

Executive Director Tisa Horton asked the board to amend the agenda add meeting date under New
Business. Chairman Thomas Collins called for a motion to approve the agenda. Broadus Williams made
the motion to accept the agenda as written with the amendment. Seconded by Adriane Romeo, the vote
was unanimous.

Approval of Minutes:
Chairman Thomas Collins called for a motion to approve the regular meeting minutes for February 6,
2025. Adriane Romeo made the motion. Seconded by Broadus Williams, the vote was unanimous.



Chairman Thomas called for a motion to approve the called regular meeting minutes for February 20,
2025. Adrane Romeo made the motion. Seconded by Diane Griffin, the vote was unanimous.

Executive Director Tisa Horton presented the board with executive session minutes from February 6,
2025 to read and acknowledge and sign. All board members who were present signed. Chairman
Thomas called for a motion to approve executive session minutes for February 6, 2025. Adriane Romeo
made the motion. Seconded by Broadus Williams, the vote was unanimous.

Welcome:
Chairman Thomas Collins welcomed all and thanked everyone for attending.

Old Business

Grass Cutting & Lawn Maintenance Sealed Bid

Chairman Thomas Collins presented to the board the sealed grass cutting lawn maintenance bids. There
were three bids presented, Jackson Lawn Care, George Walker AKA G&K Creekside Farms, and Precision
Lawn & Landscape LLC. The bids were opened and reviewed. Chairman Thomas called for a motion.
Adriane Romeo made a motion to award the bid to Precision Lawn and Landscape LLC. Seconded by
Diane Griffin. Chairman Thomas Collins called for a discussion. There was a brief discussion amongst the
board and with no further discussion, Chairman Thomas Collins called for a vote. The vote was Adriane
Romeo, Diane Griffin, Thomas Collins Yay and Broadus Williams, Dr. Darlene Williams-Roberts opposed.
The vote carried with three (3) Yes and two (2) Opposed.

New Business

629 Warehouse Bid

Chairman Thomas Collins discussed the several roof leaks and rusted screws on the north side of the 629
Warehouse. Chairman Thomas called for a motion to place a roof repair bid in the newspaper for
warehouse 629. Broadus Williams made the motion. Seconded by Dr. Darlene Williams-Roberts, the vote
was unanimous.

640 Warehouse Repairs
Chairman Thomas called for a motion to table the 640 Warehouse Agenda ltem. Adriane Romeo made
the motion. Seconded by Broadus Williams, the vote was unanimous.

Financials
Executive Director Tisa Horton presents the board with an update on the financial status with the
account amount totaling $438,510.64.

Chairman Thomas Collins called for a motion to exit regular session and to enter Executive Session for
Real Estate and Legal. Diane Griffin made the motion. Seconded by Adriane Romeo, the vote was
unanimous.

The public was asked to exit the room for Executive Session.
~Executive Session™

Chairman Thomas called for a motion to exit executive session and return back to regular session.
Adriane Romeo made the motion. Seconded by Broadus Williams, the vote was unanimous.

Announcements
Peaches to the Beaches — March 14-15, 2025
County Commission (Economic Development Report)— March 18, 2025 @ 6pm



Dr. Darlene Williams-Roberts shared her experience from Middle Georgia Regional Commission
Champions leadership class and the importance of understanding one’s leadership style.

Adjournment

With no further business to discuss, Chairman Thomas Collins called for a motion to adjourn the meeting
at 7:34 pm. Adriane Romeo made the motion. Seconded by Diane Griffin, the vote was unanimous.

Next Board Regular Meeting April 10, 2025 @6pm



