MINUTES
Development Authority of Crawford County
April 4, 2024
Board Meeting @ 6pm
Development Authority of Crawford County, Conference Room
1011 GA Hwy 341 N.
Roberta, GA 31078

MEMBERS PRESENT:

Diane Griffin

Thomas Collins

Adriane Romeo

Dennis Kelly

Dr. Darlene Williams-Roberts
Broadus Williams

Terrance Searcy- via phone
Daniel Wilder

Tisa Horton

Crystal Golden

MEMBERS ABSENT:
Jay Andrews
Dale Jump

OTHERS PRESENT

Jackie McCowan Monica Miller
Jake Watson Melvin Smith
Joe Romeo

Call to Order:

Chairman Thomas Collins called the Development Authority of Crawford County meeting to order at
6:00PM.

Pledge of Allegiance:

Invocation:
Given by Diane Griffin

Order of Business:

Approval of Agenda:

Chairman Thomas Collins called for a motion to approve the agenda. Dennis Kelly made the motion.
Seconded by Broadus Williams, the vote was unanimous.

Approval of Minutes:
Chairman Thomas Collins called for a motion to approve the regular meeting minutes from March 7,
2024, meeting. Dennis Kelly made the motion. Seconded by Adriane Romeo, the vote was unanimous.



Chairman Thomas Collins called for a motion to approve the executive session meeting minutes from
March 7, 2024, meeting. Adriane Romeo made the motion. Seconded by Dennis Kelly, the vote was
unanimous.

Welcome

Old Business

Job Fair Update

Executive Director Tisa Horton gave an update regarding the Work Source Middle Georgia Job Fair. The
event will be held at the County Commission Conference Center on May 9" from 10AM-2PM.

Seal Bids Opportunity Update

Executive Director Tisa Horton stated there will be 3 sealed bids for work that needs to be completed.2
bids had been placed in the newspaper for the Parking Lot work and for the roll up door on the Olin
building. The bid will run until April 18" for these jobs. Roof Work on Wing B is a seal bid and will be
placed in the newspaper once the square footage of the work is confirmed.

City of Roberta Welcome Sign Update
Executive Director Tisa Horton update was the Superintendent Aikens looked at the area and there is no
further involvement from the CCDA moving forward.

New Business

Training
Executive Director Tisa Horton gave an update of the following training events that are upcoming
training for Board members and staff.

Board member Terrance Searcy- tentative certification training dates available for April 30 and May 1st.
Executive Director Tisa Horton & County Commissioner Jackie McCowan Housing Community Chair will
be attending GICH Retreat April 16 -18" in Tifton, GA.

Executive Director Tisa Horton — Economic Placemaker on April 11.

Executive Director Tisa Horton — ACCG (Pending) April 24-27t

Executive Director Tisa Horton &Crystal Golden will be attending GMA June 21-24t™

Executive Director Tisa Horton- Economic Development & Incentives Essentials will be attending in
September.

Industry Pre-Construction Meeting Update

Planning & Zoning Director Jake Watson presented video and PowerPoint for the results from his Pre-
Construction meeting with Crytapuh and their site plans. The noise level presentation showed the levels
to be acceptable. The site plans include the layout of the 6 prefabricated container buildings, easement,
driveway, and electrical boxes.

Financials
Board members sign financials report.

The public was asked to leave the room for the Executive Session at 6:58PM.



Chairman Thomas Collins called for a motion to enter Executive Session for legal. Adriane Romeo made
the motion to go into Executive Session allowing County Commissioner Jackie McCowan and Attorney
Daniel Wilder, to stay and participate in the executive session. Seconded by Broadus Williams, the vote
was unanimous.

---Executive Session--
Chairman Thomas Collins called for a motion to return to open session. Dr. Darlene Williams-Roberts
made the motion for the board to return to open session. Seconded by Dennis Kelly, the vote was
unanimous.

NO ACTION TAKEN
Legal

Announcements
e GICH Retreat April 16-18, 2024@ UGA Tifton (Executive Director Tisa Horton & Community
Housing Team Chair County Commissioner Jackie McCowan
e May?9, 2024 - Job Fair @ County Commission Conference Center 10AM to 2PM
e Crawford County/Roberta Kiwanis Golf Tournament- April 18, 2024

Adjournment

With no further business to discuss, Chairman Thomas Collins called for a motion to adjourn the
meeting. Adriane Romeo made the motion. Seconded by Dennis Kelly, the vote was unanimous. The
meeting adjourned at 7:34PM.

Next Board Regular Meeting May 2, 2024 @ 6pm



