MINUTES
Development Authority of Crawford County
March 7, 2024
Board Meeting @ 6pm
Development Authority of Crawford County, Conference Room
1011 GA Hwy 341 N.
Roberta, GA 31078

MEMBERS PRESENT:

Diane Griffin

Thomas Collins

Adriane Romeo

Dennis Kelly

Dr. Darlene Williams-Roberts -via phone
Broadus Williams (Left 7:36PM)

Daniel Wilder

Tisa Horton

Crystal Golden

MEMBERS ABSENT:
Jay Andrews
Terrance Searcy
Dale Jump

OTHERS PRESENT

Jackie McCowen Jake Watson Joe Romeo Barbara Kelly
Ryan Hamlin Trudy Jerls Monica Miller Melvin Smith
Vanessa Rumph Evelyn Jones Mike Williams Pam Price
Frank Miller Gloria Heard Mr. and Mrs. Mike Weelon
Raymond Tanner Aeriel Moore Andra & Mark Ansbaugh

Call to Order:

Chairman Thomas Collins called the Development Authority of Crawford County meeting to order at
6:00PM.

Pledge of Allegiance:

Invocation:
Given by Diane Griffin

Order of Business:

Approval of Agenda:

Chairman Thomas Collins called for a motion to approve the agenda. Dennis Kelly made the motion.
Seconded by Adriane Romeo, the vote was unanimous.

Approval of Minutes:
Chairman Thomas Collins called for a motion to approve the regular meeting minutes from January 4,
2024, meeting. Adriane Romeo made the motion. Seconded by Dennis Kelly, the vote was unanimous.



Executive session minutes will be reviewed later in the meeting.
Welcome

Old Business

Wright Avenue Parking Lot

Executive Director Tisa Horton reminded the board of the tabled items from last meeting for this
property. The parking stoppers need to be installed and we have not been able to find someone to do
the work. She suggested that the board ask for a sealed bid to do the work needed. The bid would
consist of installing the stoppers, sealing the parking lot, putting down new parking lines and handicap
parking space marking. The bid will be advertised in the newspaper for 2 weeks. Chairman Thomas
Collins called for a motion. Dennis Kelly made the motion. Seconded by Adriane Romeo, the vote was
unanimous.

Industrial Park Occupancy & Construction Regulations

Executive Director Tisa Horton reminded the board of previous discussion on noise level concerns and
covenant questions for the Industrial Park and construction regulations. CCDA covenants do not cover
noise levels. The suggestion has been made to use the county guidelines for land usage. Companies will
have a pre-construction meeting with Planning & Zoning. Planning & Zoning will advise of any
recommendation the companies will need.

There were citizens who had questions about the procedure for purchasing property from CCDA in the
Industrial Park and Planning & Zonings role in the processing. A copy of the covenants for the Industrial
Park was made available. Chairman Thomas Collins stated that companies who come to the park will
abide by the CCDA covenants, city/county ordinances, and state regulations.

New Business

Keep Roberta Clean & Beautiful Flint Grant

Executive Director Tisa Horton informed the board that Joann Hamlin of Keep Roberta Clean & Beautiful
contacted the CCDA to utilize the westside wall of Wright Ave for a mural that will be funded by Flint
Energies Grant if awarded. The mural would reflect the unique history of Roberta/Crawford County and
the mural artist is Christopher Johnson. CCDA will not have any finance obligations for this project. The
tenants at Wright Avenue building (Care Connect and Holy Pie) have no objection to the mural
installation. The Board asked if a preview of the mural will be presented to the board? Also, the board
asks what happens in 10 years when the mural fades, who will cover the expense of touch up or
repainting? Executive Director Tisa Horton responded that the work will be from the historical
background of Crawford County and Ms. Hamlin shared some of that history with her. Executive
Director Tisa Horton was not aware of Flint Grants intent for murals upkeep or touchups and stated that
should be the responsibility of Keep Roberta Clean & Beautiful. The grant submission is due at the end of
the month. After no further discussion, Chairman Thomas Collins called for a motion. Adriane Romeo
made a motion to allow Keep Roberta Clean & Beautiful to use the westside wall at Wright Avenue
Building for proposed installation of Flint Grant mural by artist Christoper Johnson. Seconded by Dennis
Kelly, the vote was unanimous.

City of Roberta Welcome Sign
Chairman Thomas Collins called for a motion to table because all the information needed was not

available. Adriane Romeo made a motion. Seconded by Dennis Kelly, the vote was unanimous.

Executive Director Tisa Horton showed a picture of the proposed sign.



GICH Retreat
Executive Director Tisa Horton and Commissioner Jackie McCowen will be attending the meeting April
16%™ in Tifton, GA.

Housing Team Update

Executive Director Tisa Horton gave background information on the GICH Housing Team for CCDA. The
handout has information from the 1% Annual Crawford County Home Expo. She explained the benefits of
Crawford County being designated as a GICH community. She addressed the social media questions on
why the Housing Expo did not use Frozen Joe’s to provide the expo vendors and sponsors with
lunchboxes. She stated CCDA bylaws will not allow. Frozen Joe’s owner Adriane Romeo is a Crawford
County Development Board Member. As the first Home Expo, there were opportunities and learning
experience. Community volunteers will collaborate with the Housing Team to gather a list of food
vendors/caterings from the community to have more community involvement and food choices
appropriate for other events.

Chairman Thomas Collins asked that those in attendance be allowed 10 minutes to speak.

Financials
Board members sign financials report.

The public was asked to leave the room for the Executive Session. Broadus Williams left before
Executive Session at 7:36PM.

Executive Session

Chairman Thomas Collins called for a motion to enter Executive Session for legal, real estate and
personnel. Adriane Romeo made the motion to go into Executive Session allowing County Commissioner
Jackie McCown and Attorney Daniel Wilder, to stay and participate in the executive session. Seconded
by Diane Griffin, the vote was unanimous.

Chairman Thomas Collins called for a motion to return to open session. Adriane Romeo made the
motion for the board to return to open session. Seconded by Diane Griffin, the vote was unanimous.

NO ACTION TAKEN
Legal
Personnel

Executive Session Minutes Approval(January 4, 2024)
Chairman Thomas Collins called for a motion to approve the executive session minutes from January 4,

2024, meeting. Adriane Romeo made the motion approving the minutes as is with correction of the
adding Dennis Kelly as attending. Seconded by Diane Griffin, the vote was unanimous.

Action Taken
Real Estate



Chairman Thomas Collins called for a motion. Adriane Romeo made the motion to accept the lease
rental proposal for Crawford County Family Connection. The lease rental proposal is for office space,
Room 10 on Wing A with a Total Sq Ft: 999 sqft. The lease rate will be $112.00 per month with 2 months
of non-payment and non-deposit fee. Seconded by Dennis Kelly, the vote was unanimous.

Announcements
e Peaches to the Beaches March 8-9, 2024, 8am-6pm
e One-Day Educator’s Externship March 29, 2024
e May9, 2024, Job Fair @ TBD

Adjournment

With no further business to discuss, Chairman Thomas Collins called for a motion to adjourn the
meeting. Adriane Romeo made the motion. Seconded by Diane Griffin, the vote was unanimous. The
meeting adjourned at 8:15 PM.

Next Board Regular Meeting April 4, 2024 @ 6pm



